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One sheet per proposal: it is written down verbatim first, and only then is the objection question asked. A proposal is decided once no
serious objection stands against it — and an objection counts as handled only once field 4 says what would have to change.

Block / topic: Date: Surface / wall:

# Field Entry

1 The proposal as it stood on the wall
Verbatim, not summarised. If the proposal
emerged in the conversation, it is written
down here first and only then is the objection
question asked.

2 Objection question asked at
Without a time there is later no evidence that it
was asked.

3 Objection (verbatim, no names)
One objection per line; up to three lines. No
objection: leave the field empty and fill in field
6.

4 What would have to change for the
objection to be withdrawn
Only if field 3 has an entry. The answer of the
person raising it. If nothing stands here, the
objection was not handled but passed over.

5 Change to the proposal
Only if field 3 has an entry. The proposal after
the change, verbatim again. A reversal is a
new proposal and a new sheet.

6 Decision
Exactly one line.

☐ decided   ☐ decided with a change   ☐ into the parking lot (revisit at: _________)  
☐ rejected

7 Who did not speak
The field is not an accusation; it makes visible
the silence that would otherwise be counted
as agreement.

People in the room: Of those, no contribution to this
proposal:

8 Photo taken
And where it is stored.

☐ yes   ☐ no    Stored in:

A proposal is decided once no serious objection stands against it. An objection with field 4 empty is still open.
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Source: consent as a decision principle: Endenburg, G. — Sociocracy: The Organization of Decision-Making (1998); objection
question after Sociocracy 3.0 (Bockelbrink, Priest, David)

More templates and prompts:
agile-forge.com/ressourcen

https://agile-forge.com/ressourcen

